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. Earth Day on April 22
. Featured trainings for the month
. What is Organizational Development?

. Check out the Managers Corner

NEW OFFERINGS FOR MULTI-GENERATIONAL TEAMS

Unlock the full potential of your diverse ALCO Fostering Team Cohesion
workforce with our latest virtual training | April 30 and Performance in a Hybrid
sessions designed to enhance 9:00 am to 1:00 pm | Environment (Virtual Instructor
collaboration and performance across Led)
generations: - - ]

May 7 Leading Multigenerational

Join us to build stronger, more 9:00 am to 4:00 pm | Teams (Virtual Instructor Led)

cohesive teams! # May 8 Generational Diversity: Bridging
9:00 am to 4:00 pm | the Age Gap

PHONE: (510) 272-6467 | EMAIL: ACLEARNINGCENTER@ACGOV.ORG l
WEBSITE: HRS.ALAMEDACOUNTYCA.GOV/TRAINING-EDUCATION-CENTER/



https://hrs.alamedacountyca.gov/training-education-center/

APRIL NEWS

ALAMEDA COUNTY
training & education

center

ALL ABOUT

ORGANIZATIONAL DEVELOPMENT

INTRODUCTION TO OD SERVICES OFFERED BY THE TEC

Assessment and Diagnosis

Identify challenges and opportunities
within your team. We provide data-
driven insights to guide a plan for
improvement.

Strategic Planning

Create clear, actionable plans that
align with your department’s long -
term goals and drive sustainable
success.

Leadership Development

Build leadership skills through
coaching and interactive training,
enhancing emotional intelligence and
strategic thinking.

Change Management

Guide teams through transitions with
a structured approach that minimizes
disruption and maintains
engagement.

Team Building

Enhance communication and trust with
activities that strengthen collaboration
and create high-performing teams.

Cultural Transformation

Shape a positive, inclusive culture
that reflects and supports your
department’s mission.

Process Improvement

Optimize workflows to increase
efficiency and reduce bottlenecks,
improving service delivery.

Evaluation and Feedback

Measure progress and gather insights
to ensure strateqgies remain effective
and aligned with goals.

SUBSCRIBE TO OUR WEBSITE
FOLLOW US ON LINKEDIN
FOLLOW US ON VIVA ENGAGE

GIVE US A CALL AT (510) 272-6467

EMAIL US AT ACLEARNINGCENTER@ACGOV.ORG

MANAGERS CORNER |

In addition to our TEC OD team, W:t
have 13 Organizational D.evelopr(;\eS
vendors, 5 Strategic Plgnmng ven o; .— ‘
and 5 Technical Training ver,wdors g
OD services. Reach out - we're rea y

for you!



https://public.govdelivery.com/accounts/CAALAME/subscriber/new?topic_id=CAALAME_248
https://public.govdelivery.com/accounts/CAALAME/subscriber/new?topic_id=CAALAME_248
https://www.linkedin.com/company/training-and-education-center
https://engage.cloud.microsoft/main/org/acgov.org/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIyMTA4MDYxMjA0NDgifQ

